(L Ji UNLEARN: Redefining Leadership
for a New Era

A ONE-DAY STRATEGIC LEADERSHIP
SYMPOSIUM FOR SGHOOL HERDS

THE PREMISE

The biggest barrier to 2lIst-century education isn't a lack of technology; it is the
persistence of 20th-century mindsets. To lead schools into the future, we must first
unlearn the industrial models of management, "sage-on-the-stage” teaching, and
rote-based success metrics.

Join Navodayam Educare for an intensive, IIM-style brainstorming residency
designed to dismantle old habits and reconstruct a vision for the future-ready
school.

Inaugural programme: 9.30 AM - 10.00 AM
The Three Pillars of Unlearning

I. UNLEARN THE CRISIS | 10.00 AM
e Concept: Moving from "Crisis Management” to "Strategic
Foresight.’
e Activity: The Future-Mapping Workshop. Identify the invisible
disruptors (Al, Global Shifts) threatening your current model.

Il. UNLEARN THE HIERARCHY | 11:45 AM

e Concept: Transitioning the Teacher from “Information
Provider” to "Learning Architect.”

e Activity: The "Ghost Walk" Role Play. Navigating the friction of
pedagogical change with veteran faculty.

Ill. UNLEARN THE RESULTS | 02:30 PM

e Concept: Shifting from "Marks-First" to "Metacognition-First."
e Activity: The Fishbowl Protocol. Peer-consultancy on solving
the student disengagement gap.



Why Attend?

* Interactive Pedagogy: No long speeches. 100% case-study and activity-
driven

* Peer Intelligence: Collaborate with a curated group of academic
leaders and principals.

e Actionable Blueprints: Leave with a "Day 1" strategy to implement at
your institution

Event Details
Date: 11 April 2026

* Venue:
Hotel Jubilee Ridge, Road No. 36, Kavuri Hills, Jubilee Hills,
Hyderabad.
(Conveniently located near Madhapur Metro Station

e Investment:
Fee Rs: 2000/- through digit payment to: 9441220820,
(Anil kumar Rote)

"The illiterate of the 21st century will not be those who cannot
read and write, but those who cannot learn, unlearn, and
relearn.” — Alvin Toffler

More Information:

RSVP: Team, Navodayam Educare Consultancy

e + 91 94901 44393 www.navodayamedu.in
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